
Topic Guide for eBooks Library Focus Groups (3 hours)

Introductions (10 mins)
• Round table introductions including roles and responsibilities

Aims of the study (5 mins)
• The study aims to define the e-book problem space in terms of acquisition, management, delivery and 

evaluation and the associated user experience. It is being carried out by Sero Consulting, mainly David 
Kay and Owen Stephens with input from Knowledge Integration (the KB+ development team) and the 
University of Huddersfield. We are also collaborating with a number of different supply chain 
organisations.

• In consulting with a range of institutions it is hoped that we will be able to identify and synthesise the 
common issues and identify those that are realistically tractable locally or through shared activity.

• The aim of the focus groups is to explore the issues in depth with expert practitioners. The sessions are 
divided into two parts, focusing respectively on the library experience and what we know about the 
user experience, and concludes with a look at future scenarios.  

(i) The Library Experience (90 minutes)
We want to examine each step in the acquisitions process individually: selection, management, delivery and 
evaluation. When discussing issues within the acquisitions process please can you:

• Provide evidence from your own experiences

• Rank the issues in the order of importance 

• Where appropriate, locate pain points on the relevant work flow diagram (to be supplied)

• Provide ideas for possible solutions, where feasible (use the supplied matrix)

(a) Setting the scene (20 mins –whole group discussion and individual work)
To start us thinking about e-books we would like you to identify:

• The principal reason why e-books are important 

• The single pain point most apparent to you in your role

• Your sense of the biggest pain point faced by your library as a whole

• Complete the matrix we will supply to help create a picture of the issues

(b) Selection (Small group work - 20 mins)
Explore in detail: 

− Factors influencing the supplier of PDA
− For individual purchased titles how do you decide whether to purchase the requested title in print or 

electronic format?  
− How do you decide which supplier to purchase the e-book from? 
− Issues with licensing and terms and conditions
− Where do free e-book collections fit in (e.g. Hathi Trust, Project Gutenberg, Internet Archive)? 

(c) Feedback from small groups (10 mins)

(d) Management, delivery and evaluation (whole group discussion - 30mins)
− Issues encountered during PDA relating to the management of the scheme 
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− Issues encountered in managing the content of e-collections
− Issues encountered in managing individual purchased titles
− What problems are encountered in delivering content to users? 
− What issues do you encounter in evaluating the effectiveness of your e-book offering? 

(e) Review of priority issues for action (whole group and individuals – 10 mins)
• Review and revise the matrix completed at the start of the session

Break (15 minutes)

(ii) The User Experience (45 minutes)
The literature on e-books brings out a series of user ‘pain points’. In the main, these are reported by libraries and 
library researchers rather than from primary research with users themselves. For each of the themes identified 
below, we are interested in discussing: 

• To what extent do these chime with your own experience? 
• Do you have evidence from users you can share, or are you planning any user surveys on ebooks?
• Can you rank the issues in order of importance? 
• How can these issues be resolved, and who needs to take the lead (use the supplied matrix)? 

Multiple systems:
− Too many e-book formats
− Too many sources
− Too many platforms and interfaces
− Too many reading apps 

Too many restrictions on use: 
− Limitations on viewing, such as how long, how often, and by how many
− Limitations on using texts – printing, annotating 
− Limitations on where to view - offline, off-campus, on tablets or e-readers
− For tutors, limitations on use in course packs and handouts

Too little user choice and control: 
− Users want e-books in the format, on the device and reading app they prefer
− They want anytime anywhere access
− They want to be able to use e-books as they can use physical texts
− They don’t want to be forced to read on computer if they have e-readers

Incompatibility with non-academic e-book systems, and inferior as well: 
− Users find the functionality and navigation inferior to commercial offerings
− They find discovery systems difficult to navigate and often misleading
− Integration with their commercial e-book purchases is hard
− For accessibility needs, difficult navigation of discovery systems and content

An under-developed e-book ecosystem: 
− Lags in availability
− Lags in purchasing
− Limited catalogue for academic books 
− Very limited inter-library loan system for e-books
− Under-use of the potential for interactivity, especially in EPUB books.

(iii) What does the future hold? (15 minutes)
• Looking beyond current priorities, what do you think will be the big issues for libraries in e-books 

in the future?  
• Close of session – what happens next? 
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